First Baptist Church of Manchester
Account Balances
As of April 11, 2021

Bank and Cash Accounts

01-GF-Webster 31,549.86
02-Desig-Webster 82,601.11
06-CD-Desig 50,050.46
Petty Cash Fund 400.00
Total Bank and Cash Accounts $ 164,601.43 **

** $750.00 funds held for Hayhow Support
$749.98 funds held for Boamah Support

Mortgage Balance as of April 2021 $ 204,834.70 *Original maturity date: 11/7/2025
Applied toward principal 3/2019 thru 4/2021 $ 176,800.00 New maturity date 8/7/2023**
* off a bit - waiting for interest payment update from Baptist Loan Corp.
**Maturity date if no additional principal payments are made.
Maturity date if additional payments made as planned: 8/7/2022

Monthly Cash Flow
1/1/2021 Through 12/31/2021

1/1/2021 2/1/2021 3/1/2021 4/1/2021 5/1/2021 6/1/2021
1/31/2021 2/28/2021 3/31/2021 4/30/2021 5/31/2021 6/30/2021
INCOME 33,061.39 45,826.28 47,909.63
Use of Facilities 260.00
EXPENSES 34,307.64 32,498.18 44,367.92
Mortgage Prin. Payment 4,000.00 4,000.00 4,000.00 4,000.00
Gift of Honor Transfer
INCOME LESS EXPENSES  § 2,753.75 $ 17,328.10 $ 7,801.71 $ 4,000.00 $ - $ -
7/1/2021 8/1/2021 9/1/2021 10/1/2021 11/1/2021 12/1/2021
7/31/2021 8/31/2021 9/30/2021 10/31/2021 11/30/2021 12/31/2021
INCOME
Use of Facilities
EXPENSES
Mortgage Prin. Payment
Gift of Honor Transfer
INCOME LESS EXPENSES  $ - $ - $ - $ - $ - $ -
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Tithes
1/1/2021 Through 12/31/2021

Amount Date Date

1/3/2021 3,300.00 5/9/2021 9/12/2021
1/10/2021 9,764.75 5/16/2021 9/19/2021
1/17/2021 19,692.29 5/23/2021 9/26/2021
1/24/2021 303.75 5/30/2021 10/3/2021
1/31/2021 3,570.00 6/6/2021 10/10/2021

2/7/2021 19,382.69 6/13/2021 10/17/2021
2/14/2021 9,814.87 6/20/2021 10/24/2021
2/21/2021 4,434.00 6/27/2021 10/31/2021
2/28/2021 12,614.47 71412021 11/7/2021

3/7/2021 11,440.88 7/11/2021 11/14/2021
3/14/2021 7,654.50 7/18/2021 11/21/2021
3/21/2021 8,595.16 7/25/2021 11/28/2021
3/28/2021 6,229.34 8/1/2021 12/5/2021

4/4/2021 7,676.75 8/8/2021 12/12/2021
4/11/2021 8/15/2021 12/19/2021
4/18/2021 8/22/2021 12/26/2021
4/25/2021 8/29/2021

5/2/2021 9/5/2021

Weekly Average $ 889096 * $ (176.53) below budget weekly requirement

Required Weekly $ 9,067.49
50000
45000
January $ 36,630.79 ** 40000
February $ 46,246.03 35000
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** five Sunday month

Page 2 of 5 Weekly Tithes



Page 3 of 5

General Fund Actual vs Budget

1/1/2021 Through 12/31/2021

Total

Subcategory Budget Actual Difference
INCOME CATEGORIES $ 471,509.38 $ 124,474.05 $ (347,035.33)
Transfers from Gifts of Honor $ - $ - $ -
Use of Facilities $ - $ 260.00 $ 260.00
TOTAL INCOME CATEGORIES $ 471,509.38 $ 124,734.05 $ (346,775.33)
EXPENSE CATEGORIES
100 Missions
A COOP Program 30,648.11 7,592.00 23,056.11
B Assoc Missions 14,145.28 3,504.00 10,641.28
D MACC 2,357.55 584.00 1,773.55
Total 100 Missions 47,150.94 11,680.00 35,470.94
200 Pastoral Staff Salaries $ 147,082.31 $ 36,497.17 $ 110,585.14
215 Professional Reimbursement
A Pastor Dave 1,500.00 1,500.00
B Pastor Jose 1,500.00 428.68 1,071.32
C Church Secretary 40.00 40.00
Total 215 Professional Reimbursement $ 3,040.00 $ 428.68 $ 2,611.32
220 Support Staff Salaries $ 39,047.45 $ 3,928.98 $ 35,118.47
300 Office Supplies & Expenses
A Office Supplies 1,000.00 113.57 886.43
B Postage 400.00 52.25 347.75
C Copier Maint & Supplies 500.00 22.50 477.50
D Software and Hardware 500.00 239.70 260.30
E Payroll Services 2,600.00 767.53 1,832.47
F Bank Svcs & Supplies 150.00 (1.82) 151.82
Total 300 Office Supplies & Expenses $ 5,150.00 $ 1,193.73 $ 3,956.27
310 Church & Worship Supplies
A Bulletins 150.00 99.90 50.10
B Visitor Packs 85.00 85.00
C General Supplies 300.00 300.00
D Worship Ministry Software 600.00 106.00 494.00
E Evangelism Literature 200.00 200.00
F Offerng Env/FaithSt/Servnt Kpr 1,300.00 448.97 851.03
Total 310 Church & Worship Supplies $ 2,635.00 $ 654.87 $ 1,980.13
320 Bible Teaching
A Sunday School Literature 4,500.00 687.89 3,812.11
B Sunday School Supplies 500.00 500.00
C Vacation Bible School 700.00 700.00
D Junior Worship 100.00 100.00
E Tree House Club 1,000.00 44.85 955.15
Total 320 Bible Teaching $ 6,800.00 $ 73274 $ 6,067.26

General Fund



Total

Subcategory Budget Actual Difference

360 Other Ministries

A Flower and Decorating Ministry 300.00 107.25 192.75
B Hospitality 1,000.00 1,000.00
C In His Service Academy 75.00 75.00
D Youth Ministries 5,500.00 254.51 5,245.49
E Deacon Ministries 300.00 27.27 272.73
F Guest Speakers 400.00 400.00
G Revival, Spiritual Growth and Missions 200.00 - 200.00
H Audio Visual 3,000.00 1,297.43 1,702.57
| Background Checks 500.00 500.00
J Men's Ministry 1,000.00 1,000.00
K Women's Ministry 1,000.00 1,000.00
L Pastor's Discretionary Counsel 500.00 500.00
M College Ministries 100.00 100.00
N Marriage Retreat 500.00 500.00
O Grief Share 100.00 100.00
P Overcomer's in Christ 150.00 150.00
Total 360 Other Ministries $ 14,625.00 $ 1,686.46 $ 12,938.54
370 Nursery

A Part-Time Assistants 50.00 50.00
B Nursery Supplies 300.00 300.00
Total 370 Nursery $ 350.00 $ - $ 350.00

400 Music Ministry

A Literature/Materials/Equipment 2,500.00 663.61 1,836.39
B Children's Choir 150.00 150.00
C Youth Music Literature/Equipment 200.00 200.00
D Drama 300.00 300.00
Total 400 Music Ministry $ 3,150.00 $ 663.61 $ 2,486.39
500 Utilities

A Electricity 18,000.00 7,135.43 10,864.57
B Gas 10,700.00 4,410.85 6,289.15
C Telephone 3,250.00 1,149.04 2,100.96
D Water 1,000.00 414.55 585.45
Total 500 Utilities $ 32,950.00 $ 13,109.87 $ 19,840.13

600 Building & Grounds Maint

A Grounds & Parking Lot 14,000.00 6,503.50 7,496.50
B Building Maintenance & Repair 14,000.00 1,442.72 12,557.28
C Cleaning Service 25,200.00 8,400.00 16,800.00
D Maintenance Supplies 2,500.00 98.27 2,401.73
E Rubbish Removal 3,000.00 736.00 2,264.00
Total 600 Building & Grounds Maint $ 58,700.00 $ 17,180.49 $ 41,519.51

700 Other Expenses

A Advertising (google ads) 720.00 720.00
B Insurance 9,300.00 10,283.14 (983.14)
C Accounting-Audit 4,000.00 3,750.00 250.00
D Website 450.00 19.13 430.87
Total 700 Other Expenses $ 14,470.00 $ 14,052.27 $ 417.73

800 Debt Svce/Building Fund

A Loan Payments 96,358.68 32,119.56 64,239.12
B Extra Mortg Prin Pmts - 16,000.00 (16,000.00)
Total 800 Debt Svce/Building Fund $ 96,358.68 % 48,119.56  $ 48,239.12
TOTAL EXPENSE CATEGORIES $ 471,509.38  $ 149,928.43 $  321,580.95
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Designated Fund Balances
(Designated and Money Market Accounts)
1/1/2021 Through 12/31/2021

Total
Benevolence Fund
100 Opening Balance 1/1 12,271.15
200 Gifts 1,690.00
300 Expenditures (2,076.00)
Total Benevolence Fund $ 11,885.15
Building Fund
100 Opening Balance 1/1 10,970.04
200 Gifts 507.70
250 Interest
300 Expenditures
Total Building Fund $ 11,477.74
Gifts of Honor
Cancer Support 370.15
General Purposes 15,096.94
Total Gifts of Honor $ 15,467.09
Lottie Moon
100 Opening Balance 1/1 0.00
200 Gifts 10.00
300 Expenditures
Total Missions $ 10.00
Missions
100 Opening Balance 1/1 9,961.68
200 Gifts 595.00
300 Expenditures (1,190.00)
Total Missions $ 9,366.68
Other Desig Funds
Air Conditioners 1,600.00
Artwork for Foyer 100.00
Builders for Christ 800.00
Building Furnishings 206.99
Ladies Night Out 120.00
LED lights 7,417.00
Parking Lot Improvements 2,000.00
Santuary Lighting System 11,681.00
TARC 2,975.94
Undetermined Expenses 51,199.29
Concrete slabs and fencing/shed 232.13
Repair Windows at back of fellowship hall
and rotted door molding 3,262.57
Santuary Window Replacement (5 windows) 1,350.00
Total Other Desig Funds $ 82,944.92
99 Funds Held in Trust
05b-Hayhow Support Funds 750.00
07B-Boamah Support Funds 749.98
Total Funds Held in Trust $ 1,499.98
Total Designated & Money Market Accounts $ 132,651.56

Designated Account



